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This research aims to analyze the challenges and opportunities associated with
implementing digital transformation in the preparation of official documents within
government institutions, based on a field case study in an Arab government
institution. Recent years have witnessed a growing trend towards digitizing
administrative correspondence, including official documents, to enhance efficiency,
reduce paper reliance, and improve the speed of information exchange. However,
this transformation faces technical, human, and organizational obstacles that hinder

the full realization of its objectives.

The study demonstrated that digital transformation in the preparation of official
documents offers significant opportunities to improve document accuracy, reduce
administrative errors, and enhance transparency, provided that the appropriate
infrastructure is available and human resources are properly trained. It also revealed
a gap between the institutional vision for digital transformation and the reality on
the ground, resulting from resistance to change, weak integration between systems,
and the absence of unified standards for digital documentation. Therefore, the
research offers practical recommendations to enhance the effectiveness of this

transformation and achieve sustainable results.
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